Many Australian universities have identified information literacy as a required graduate quality. As the scope of resources on which student learning is based expands, the definition of educator is broadening and requires the involvement of a range of non-academic professional staff in the educational process. Information literacy related activities largely define the educative role of the librarian and forge faculty-librarian partnerships.
Introduction
The challenge to transform Australian higher education and its pedagogy has impelled alliances and cooperative ventures between academic and other professional staff. Functional silos are being, albeit unevenly, superseded by a more seamless culture that fosters collaborative approaches to learning and teaching. The immediacy of information access is a particular vehicle to enhance partnerships between faculty and librarians. Success in fostering faculty-librarian collaboration depends on understanding the preconceptions and perceptions of such a relationship, and the external forces that drive cross-disciplinary collaboration. This paper is a mosaic of personal perceptions, the experiences of colleagues and published depictions of the educative role of librarians. For over a decade, I have played a national role in championing information literacy as a key issue for education and society. I have also marketed the concept to the academic community at the University of South Australia (UniSA). This advocacy has prompted me to critically reflect on the value librarians contribute to teaching and learning, and to consider strategies and opportunities to promote the educative role of librarians with greater clarity and force. Concerns revealed by the review and the establishment of ANZIIL have challenged me to consider factors that sustain and test collaboration between faculty and librarians and are the catalyst for this paper.
The collaborative imperative
For over a decade political, technological, and economic forces have buffeted How can higher education institutions facilitate the achievement of a shift from an emphasis on content transmission, or the banking concept of education, to student-centred learning?
How can higher education institutions provide students with the knowledge and skills relevant to their aspirations and the nation's needs?
Should Australia establish a national approach to the accreditation of higher education teaching, requiring all academic teachers to complete a teacher preparation course of some kind?
Nelson also acknowledged information literacy and the capacity for lifelong learning as essential for individual development and national economic, social and cultural development (Nelson, 2002, p.ix) .
Australian librarians need to respond to challenges from the federal government by helping faculty create learning environments that require students to be actively involved in filtering, critically analysing and synthesising information from a wide variety of information sources and formats outside the traditional lectures and set texts and books of readings.
The Library can contribute to the re-engineering of the teaching and learning environment by
• resource discovery to support curriculum development Zealand. While this exercise did not constitute rigorous research, the feedback I received is interesting and should prompt further investigation. It revealed the following:
• Information literacy and its pedagogy -the majority, 35 respondents, agreed with the Director of the Institute for Information Literacy that:
the concepts of information literacy and its pedagogy have largely been self-taught, nurtured by colleagues, or learned through attendance at a wide variety of professional conferences and programs (Oberman 1998) • Replication of the Immersion program within Australia -Thirty-one respondents indicated that they would definitely support such a program providing it was affordable. Three respondents, with established in-house training programs, doubted that their staff would benefit from a four and half day intensive program, while another respondent preferred her staff to undertake accredited courses. An Australian colleague who attended Immersion 2000 stated in the questionnaire that:
one of its great strengths was the opportunity to work with like-minded individuals, and others who are experiencing similar situations. The chance to share ideas was great. It was also good to have an opportunity to focus solely on information literacy and not have to fit it around the rest of the work activities. That was one of the strongest drawing cards.
• • Best way to prepare librarians for the educative role -there was no consensus on the best way to prepare a librarian to facilitate information literacy. Some suggested that experience is probably the best teacher, combined with observation of more experienced colleagues, mentoring and participation in a stimulating professional environment. Others stated that relying on one's own ability to self-teach or depending on the abilities and goodwill of colleagues was not the best approach. They recommended structured inhouse programs, similar to Immersion or formal for credit awards such as postgraduate adult education courses.
Only a few stated that pedagogic content should be included in assessable subjects in all pre-service librarianship awards. A succinct summary of how best to prepare a librarian for an educative role was offered by an Australian respondent, '…pedagogy, practice and peers. The first informs, the second confirms and the third affirms.'
One of ANZIIL's goals is to facilitate the metamorphosis from traditional reference librarian to teaching librarian -educator and learning facilitator. run from less than helpful to downright hostile' (Black, 1993, p.58) . While it is tempting to be dismissive of such stereotypes, a study commissioned by the ALIA ACT and NSW Branches (Todd & Houghton, 1997) found that the self-image of the profession is low with a tendency to focus on stereotypes promoted in literature and film. A negative self-image is an impediment to professional recognition, respect, status and pay equity (Adams 2000 Taken together, however, these examples of Australian higher education faculty-library partnerships reveal a substantial effort that is rarely considered as whole. While many efforts still belong to single institutions, or units within those institutions, the cross system impact is potentially considerable. It is clearly time for Australian information literacy innovators to make a much stronger, stand about the nature and value of their work to the rest of the higher education community (Bruce, 2001, p.113 -114) 23 Given the pace at which electronic media and resources are proliferating it is understandable that faculty is not always familiar with the latest developments in information technology and access. It is the librarian's role to inform faculty about new developments and provide a variety of opportunities for faculty to learn about electronic information resources. However librarians need to be mindful that not all academics will have the time or the desire to be self-sufficient information seekers. Many will still prefer to rely on the expertise of librarians to support their research (Nimon 2001 What are the attitudes of academics towards collaboration with librarians?
Overseas research (Cook 1981 , Divay et al 1987 , Oberg et al 1989 , Haynes 1996 claims that the attitudes of academics towards librarians are negative.
They regard librarians as subordinates -check-out chicks seeking selfaggrandisement. At the same time published reports of collaboration between academics and librarians are increasing Ward 2002, Frylinck 2001) . Relations are being built on mutual trust and respect for each others' expertise and territory. This tenet should guide our practice. Librarians need to share successes in collaboration with faculty not just with each other, but with faculty colleagues. We need to publish in discipline specific pedagogic journals and present papers at conferences other than librarianship conferences. Librarians need to shed their preconceptions about how academics and librarians should collaborate and accept shared responsibility for student learning. Proactivity rather than negativity facilitates the network, coordinate, collaborate cycle. on the benefits of our expertise. We also need to establish quality assurance mechanisms to measure the effectiveness of information literacy programs.
We must produce research evidence to substantiate our claims that the educative role of librarians benefits teaching and learning outcomes. 
